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Greener Museums Organisational Sustainability Self-Assessment 

 
 

 
This tool will help you to self-assess your organisation against a set of key sustainability management 
measures. Level 1 represents “just getting started” while Level 5 represents “world class.” I recommend that 
you complete the assessment once or twice a year. I also recommend giving the assessment to different 
members of your organisation. Noticing how different people perceive the museum’s approach can reveal 
other issues you might need to tackle! 
 
Using this tool will help you to 
• Measure your museum’s current sustainability approach 
• Show you where your museum could be 
• Show progress when used over time 
• Identify gaps in perception 
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Greener Museums Organisational Sustainability Self-Assessment 
 Sustainability Strategy  Leadership Buy-In Sustainability 

Measurement 
Resources Communication 

Level 5 Sustainability strategy is 
embedded in the museum’s 
overall business strategy. 

All staff understand their role and 
responsibility in delivering the 
sustainability strategy. 

Sustainability is the “way we do 
things around here.” 

Leaders recognise the link 
between sustainability and 
performance. 

Sustainability is embedded in 
leadership roles.  

Leaders reinforce the right 
behaviour and act as role 
models.   

Data are collected at their 
source. All staff understand the 
organisation’s sustainability 
measures and recognise their 
contribution to those measures. 

Sustainability data is reported 
regularly to stakeholders 
including to visitors, funders, 
and staff. 

Sustainability tasks are part of 
roles, they are a part of day-
to-day working. 

Sustainability budgets are 
allocated to departments, 
each responsible for 
sustainability improvements. 

Sustainability is communicated 
regularly, consistently, and 
constantly. It is a part of every 
communication, yet is not seen 
as separate.  

 

Level 4 
A sustainability strategy exists but 
is not linked to ongoing museum 
activities or the business plan. 

 

Leaders set expectations by 
“asking the right questions”, 
and rewarding the right 
behaviours. 

Sustainability is everyone’s 
responsibility; a few roles are 
dedicated to managing 
sustainability.  

Sustainability data and reporting 
includes supply chain and life 
cycle assessment data.  

Figures are reviewed monthly 
and areas for improvement are 
acted on frequently. 

Specific sustainability roles 
have been created 

Money saved through 
sustainability efforts is 
recycled in dedicated funding 
streams 

Communication becomes more 
sophisticated, occurring on 
websites and in regular reports.  

The strategic value of 
sustainability is communicated 
regularly, both internally and 
externally. 

Level 3 
There is no framework or 
articulated sustainability 
strategy, but certain 
environmental policies have been 
introduced. 

 

Senior leaders have agreed 
sustainability as a priority.  

Some leaders talk the talk, but 
don't always walk the walk! 

Sustainability is viewed as the 
responsibility of a specialist 
team or single department. 

 

A carbon footprint is calculated 
and communicated on a regular 
basis. Internal and external 
stakeholders can find this 
information easily. 

An assessment of opportunities 
has been completed. 

Some job descriptions include 
carbon measurement and 
monitoring. Isolated groups or 
teams take actions to improve 
sustainability 

Sustainability is part of capital 
allocation. Investment 
decisions include sustainability 
criteria. 

The museum’s approach to 
sustainability is widely 
communicated and understood 
internally. Communication 
includes more explanation about 
“why we do this.” 

Level 2 Most people say sustainability is 
important to the organisations 
success.  

People are beginning to meet in 
informal groups to discuss 
sustainability at the organisation. 

Some managers give people the 
time to share and learn about 
sustainability, but there is little 
visible support from the top. 

A carbon footprint is calculated 
on a regular basis and includes 
utilities plus employee 
commuting and business travel. 

Agreement gained for 
identified individuals to spend 
part of their work time on 
sustainability measures. 

Budgets are available for 
sustainability but are allocated 
on an as-needed basis. 

Internal communication consists 
of articles, case studies, 
newsletters, posters. This type 
of communication tells what the 
museum is doing, but not 
necessarily why. 

Level 1 A few people express that 
sustainability is important to the 
organisation.  

Isolated people with a passion for 
sustainability begin to talk and 
share how difficult it is. 

Sustainability is viewed as 
trendy or a fad.  Leaders are 
sceptical as to the benefits. 

 

A simple carbon footprint can be 
calculated based on either 
utility bills or estimation 
consisting of electricity, fuel use 
such as oil, natural gas or coal, 
water consumption and waste. 

Passionate individuals 
volunteer their own time in an 
ad-hoc way to work on 
sustainability 

No dedicated funding is 
available for sustainability 
improvements 

Communication of sustainability 
happens ad-hoc, through 
conversations and in the 
hallways. 

 


