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Sustainability Leadership for 
Museum Professionals

Preparing museums for the 
sustainability risks of today

Museums face increasing risks and 
threats. Most museums are not 
prepared for higher energy prices, 
carbon taxes, landfill taxes and 
other financial and reputational 
risks looming just over the horizon. 
Often, museums are already facing 
these threats and don’t know how 
to deal with them.

Greener Museums’ Sustainability 
Leadership Programme was 
designed to assist museums in 
turning operational, financial and 
reputational risks into revenue-
generating, cost-saving 
opportunities. This group training 
programme helps museum 
professionals to see the 
opportunities in order to take 

advantage of them. 
The Greener Museums 
Sustainability Leadership 
Programme increases 
understanding of sustainability 
issues and gives participants the 
the ability to implement the 
changes museums need. 

In 2009/10, twenty-three 
participants were sponsored by 
Renaissance North West to receive 
this training in the latest practical 
applications of sustainability 
theory—from carbon footprinting 
to waste auditing to negotiating 
for a bigger sustainability 
investment and creating a green 
communications campaign. 

Over the course of a year, 
participants learned how to 
implement the changes that will 
protect their organisations from 
risk and reduce energy costs. 

 A combination of live workshops, 
e-learning and teleseminars meant 
that the programme was flexible 
enough to suit any museum 
professional. 

Read on to learn about the 
successes of the programme.

Participants, 2009-10*

The Beacon

Bolton Museum and Archives

Catalyst

Congleton Museum 

Gallery Oldham

Greater Manchester Police 
Museum & Archive

Harris Museum and Art 
Gallery

The John Rylands University 
Library

Lakeland Arts Trust

Lancaster Maritime Museum

Link 4 Life

Manchester Art Gallery

The Manchester Museum

Museum of Science and 
Industry

National Museums Liverpool

Port Sunlight Museum and 
Garden Village

The Ruskin Museum

Tameside Museums and 
Galleries Service

Tullie House

Urbis

Warrington Museum and Art 
Gallery

The Whitworth Art Gallery

The Wordsworth Trust

*2009/10 Participants were funded 
by Renaissance North West

“As a result of the knowledge and 
tools gained on the programme, 
we reduced our carbon footprint 
by 30% in just one year. Our DEC 

went from an E to a C. We’re 
saving £10,000 a year as a result 

of energy-saving initiatives. 
--Sue Palmer,  Beacon & Tourism 

Services Manager

“In just one month we 
managed to reduce our 
electricity consumption

 by 14%.”
--Amanda Moore, Museum 

Education Officer,Warrington 
Museum and Art Gallery

“We’ve saved at least £50,000 
due to not installing air 

conditioning, plus at least 
£10,000 a year in running costs. 

Through the programme, I 
gained the confidence to argue 

for these changes.
--Pierrette Squires, Bolton 

Museum and Archive
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Benefits to the Museum
Before joining the Greener 

Museums Sustainability 
Leadership Programme, the 
approach that many museums 
take to sustainability tends to be 
somewhat haphazard, even when 
targets and policies exist. 

After completing the 
programme, Pierrette says, “now 
after two large projects having 
had sustainability as a key aspect 
the approach is changing. Most 
staff are aware of sustainability 
and email me ideas and 
questions. The organisation as a 
whole is committed with senior 
managers very supportive. The 
council is rolling out a green 
champions network, and along 
with a sustainability team that I 
have set up as part of this 
programme the communication is 
much improved.”

Cost Savings and Improved 
Staff Morale 

Potential to save money in a 
time of fiscal uncertainty is a 
huge organisational benefit, as is 
the potential for improving staff 
morale through doing something 
positive. 

In terms of actual cost 
savings, Bolton is estimated to 
have saved at least £50,000 due 
to not installing air conditioning 
in their Archives. This was as a 
result of extensive research into 
the existing conditions in the 
Archive, which were found to be 
stable without any artificial 
conditioning. 

Pierrette says, “I don’t know 
that I’d have had the confidence 
to push for this without being on 
the course. In addition to the 
capital savings it will save at 
least £10,000 a year on running 
costs.”

Benefits to the Participant
Pierrette says, “I had a good 

level of personal understanding 
of sustainability as I was already 
fascinated by the science behind 
the subject. I am a good 
communicator but did not have 
the confidence in managerial 
support to advocate for a lot of 
change. My biggest discovery has 
been that I am supported by 
management in a lot of my 
beliefs.”

THE BOLTON 
MUSEUM
PIERRETTE SQUIRES, 
CONSERVATOR
My understanding has improved, 
particularly in procurement and 
carbon footprinting. I am much 
more confident to argue for 
change. This has hugely 
benefited my professional 
development persuading me to 
take a risk and push the 
accepted standards in the 
argument against air 
conditioning. My biggest 
personal benefit has been 
improved recognition at 
National level within 
conservation.

Bolton is a medium sized regional museum in the North West 
of England, receiving 250,000 visitors per year. The museum 
has its origins in the Chadwick Museum and Mere Hall Art 
Gallery. Both of these were merged when the new building 
was built in 1939 to house the collections at Le Mans Crescent 
in the heart of Bolton town centre. 

Pierrette Squires was the Bolton Museum and Archive Service’s 
participant in the 2009-10 Greener Museums Sustainability 
Leadership Programme. Pierrette’s participation was funded 
by Renaissance North West.

We’ve saved at least 
£50,000 due to not 
installing air 
conditioning, plus at 
least £10,000 a year 
on running costs.

http://www.greenermuseums.org
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Benefits to the Museum
The Manchester Museum, as 

part of the University of 
Manchester, was already involved 
in planing and phasing in a 
sustainability plan. The Carbon 
Trust had conducted a site 
survey to determine its carbon 
footprint. However, as a result of 
participation in the Greener 
Museums Sustainability 
Leadership Programme, the 
Museum had much more 
information on the wider issues 
involved in developing and 
implementing the practical 
sustainability program. 

The fossil gallery lighting 
project has directly benefited 
from efficient LED technology, 
dramatically reducing energy 
consumption and maintenance 
costs. Ron says, “We have also 
been able directly to affect the 
design of our new gallery 
development project, to ensure 
we consider all the energy and 
waste management issues, which 

otherwise may not have been a 
high priority.”

Making Real Changes
After his participation in the 

programme, Ron says, “We have 
been able to give simple and 
factual reports and advice to 
colleagues on a wide range of 
solutions to help improve the 
efficacy, and therefore reduce 
the costs, of systems and 
equipment. 

I’ve been able to lead on the 
necessary behavioral change, 
with ‘switch it off’ rewards and 
removal of excess equipment - 
for example personal printers- 
(switched to shared office units) 
to adapt and survive in the low 
carbon future.”

Benefits to the Participant
“As an engineer I was aware 

of new eco-friendly technologies 
that could be of use to the 
Museum. However I had not 
given any thought to the detail 
of sustainability and its 
relevance to my work. I felt the 

whole subject too complex and 
would not have been happy to 
give advice on the subject. Now I 
have a greater understanding of 
the difficulties an organisation 
has to face in order to operate 
sustainably, and I have an ability 
to advise on the opportunities 
available to actually benefit 
financially and run efficiently as 
a result of becoming Carbon 
Aware.”

THE MANCHESTER 
MUSEUM
RON MCGREGOR, TECHNICAL 
SERVICES MANAGER
The program has demystified 
some of the issues that have 
been thought of as too difficult 
to quantify or control. I now 
have access to a wide range of 
tools to enable me to give good 
practice guidance in 
sustainability. Networking with 
fellow participants has been 
invaluable, as we have many 
shared issues that have been 
brought to the table and 
discussed. Good ideas have been 
shared and information gained 
which can be taken back and 
promoted in my own 
organization.

The origins of The Manchester Museum lie in the collection of 
the Manchester manufacturer and collector John Leigh Philips. 
After his death, a small group of wealthy men banded together 
to buy his 'cabinet', and in 1821 they set up the Manchester 
Natural History Society. The Museum has continued to grow 
and expand over the years. The latest expansion was in 2003, 
thanks to the Wolfson Foundation and other sponsors.

Ron McGregor was the Manchester Museum’s participant in the 
2009-10 Greener Museums Sustainability Leadership 
Programme. Ron’s participation was funded by Renaissance 
North West.

Involvement in the Greener 
Museums Programme gives 
your organization a 
detailed and 
comprehensive toolkit for 
asserting your current 
environmental impact and 
developing a practical 
strategy to cut carbon use 
and reduce costs.

http://www.greenermuseums.org
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Benefits to the Museum
Before joining the Greener 

Museums Sustainability 
Leadership Programme, there 
wasn’t really an approach to 
sustainability at the Beacon— 
just an ongoing panic over rising 
costs and reducing budgets. 
Although Copeland Borough 
Council had a carbon target and 
sustainability team, The Beacon 
wasn’t involved, and therefore 
wasn’t able to access any of the 
funds available. Nor was The 
Beacon able to influence 
decisions about what 
improvements should be made.

Quick Wins Abound
After her participation in the 

programme, Sue says, “Council 
funding is now redirected to 
museum needs as a priority 
because I could shout louder and 
in words "they" could 
understand.” This has had real 
benefits to The Beacon. Using 
her training, Sue undertook a 
lighting audit. Using the 
information from the audit, 
steps were taken to reduce 

display lighting energy use by 
18%, saving 5.46 tonnes of CO2 
and, excluding price rises, 
potentially over £1,050 per year. 
The Beacon will also carry out a 
lighting rationalisation to check 
what is being used where. Where 
necessary they will rearrange the 
usage pattern. 

Another initiative launched 
by Sue was the installation of 
water-saving ‘Hippos’ in all 12 
toilets, each saving a litre of 
water per flush. This reduces 
water consumption by 
approximately 100 litres per day. 
The Beacon’s water utility  
provided the water-saving 
pouches for free. Sue says, “We 
over-ordered to enable each 
member of the team to take one 
home, too.”

Benefits to the Participant
Sue says, “Thanks to my 

participation I’ve gained useful 
current information that even 
the sustainability officer doesn't 
know! We now have a good 
working relationship with the 
Properties Section because I 

understand what they are trying 
to do — they also know that they 
don't have to talk down to me. 
My biggest personal benefit from 
this programme has been my 
increased understanding and 
awareness of the issues. I'm 
convinced this knowledge is 
making my life easier now.”

THE BEACON 
MUSEUM
SUE PALMER, MUSEUM 
MANAGER
My participation in the 
programme has led to my active 
involvement in the Council’s 
sustainability group and carbon 
management group. I’ve been 
able to get £75,000 of Council 
funds directed to museum needs 
as a priority because I could 
shout louder and in words 
“they” could understand. I’ve 
gained understanding and 
awareness, and our approach 
now means that Council cash is 
being spent on the museum first
—instead of last.

The Beacon is Copeland Borough Council’s museum. Opened in 
1996 in a purpose-built building on Whitehaven’s harbourside, 
The Beacon supports the Council’s aims to increase tourism 
spend, support area regeneration and economic development 
and enable lifelong learning and access to cultural heritage. 

Sue Palmer was The Beacon’s participant in the 2009-10 
Greener Museums Sustainability Leadership Programme. Sue’s 
participation was funded by Renaissance North West.

As a result of the 
knowledge and tools gained 
on the programme, we 
reduced our carbon 
footprint by 30% in just one 
year. Our Display Energy 
Certificate went from an E 
to a C. We’re saving nearly 
£10,000 a year, 46 tonnes 
of carbon, and 36 cubic 
metres of water each year. 
And that’s just the start!

http://www.greenermuseums.org
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Benefits to the Museum
Before joining the Greener 

Museums Sustainability 
Leadership Programme, Lynsey 
says, “We knew in general that 
being sustainable was a good 
thing to be and that we should 
be doing it, but our approach 
wasn't formal or systematic. 
Staff did their bit by setting up 
recycling facilities in the office, 
but we didn't have a 
sustainability strategy or policies 
for the museum and weren't 
aware in detail of the Council's 
wider sustainability strategy.” 
Since then, Lynsey has set up a 
Green Champions Network and is 
now working on embedding 
sustainability into the museum’s 
overall strategy.

Shocking Results!
Through the programme, 

Lynsey worked to collect data for  
the Harris Museum’s carbon 
footprint, including the cost, 
which was then calculated by 
Greener Museums. “I think 
finding out how much we spent 

last year on utilities shocked 
us.” When the Harris Museum 
staff discovered that not only 
was the museum spending 
£75,000 per year on utilities, but 
also that in 2010/11 Preston City 
Council will have to pay £90,000 
in a new Carbon Tax, they were 
ready for action. 

Lynsey’s first campaign with 
the Green Champions Network 
focused on electricity. Simple 
but effective measures are 
helping—not turning on the 
public computers in the library 
until just before opening time; 
having one strip of fluorescent 
lighting permanently on in the 
basement; switching on other 
lights only when staff need 
access to the basement library. 

This has resulted in a 13% 
drop in electricity consumption 
in comparison to the same 
period 2009, which is equivalent 
to four tonnes of carbon, and a 
savings of approximately £5,500 
per year.

Benefits to the Participant
Before participating in the 

programme, Lynsey says, “my 
own level of understanding was 
probably average — a good grasp 
of the general issues but not of 
the detail, and I wouldn't have 
been comfortable talking about 
sustainability in any detail. Now, 
I have a greater understanding of 
the issues and more detailed 
knowledge. The support from 
Greener Museums is great, it's 
practical with a good 
understanding of the particular 
issues applying to museums and 
sustainability. My biggest a-ha 
moment was knowing that the 
goodwill is there at my museum 
to make a difference.” 

HARRIS MUSEUM & 
ART GALLERY
LYNSEY JONES, COLLECTIONS 
CARE OFFICER
I've enjoyed taking on something 
new, which closely fits in with 
my job, but is still separate 
from it. It's been revealing to 
look at the building, our services 
and my role in them from 
another angle. A real benefit so 
far has been the response of 
staff. I can't walk from one end 
of the building to the other 
without someone stopping me to 
tell me about the green idea 
they've had, which is great.

The Harris Museum and Art Gallery is an important regional 
museum which holds exciting collections including fine art, 
decorative art, costume and textiles, history and photography. 
Many of the collections are of regional, national and 
international significance.

Lynsey Jones was The Harris Museum and Art Gallery’s 
participant in the 2009-10 Greener Museums Sustainability 
Leadership Programme. Lynsey’s participation was funded by  
Renaissance North West.

Our green team switch-off 
campaign has resulted in a 
13% drop in electricity 
consumption, saving about 
£5,500 per year.

http://www.greenermuseums.org
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Benefits to the Museum
Before the programme, 

Sustainability was only 
mentioned occasionally at the 
Warrington Museum & Art 
Gallery. There was no formal 
policy or plan of action. After 
completing the programme, all 
staff are now aware of the need 
to save money in both the short 
and long term. Staff are aware 
of the impact of simple actions 
such as switching off lights, 
printers, etc. when not in the 
office. This year, the Warrington 
Museum & Art Gallery saved old 
exhibition cases and modified 
them for re-use in new galleries. 
Amanda points out that although 
the case recycling cost extra 
time, it reduced waste and the 
carbon and cost impact of 
ordering and delivery a large 
new custom-made case.

Just Show What It Costs
One of the Warrington 

Museum & Art Gallery’s successes 
was a switch-off campaign 
conducted by Amanda and the 

council’s climate change officer. 
Amanda says, “we conducted a 
switch-off campaign in the 
museum office area known as 
'Number 7'. The museum office 
consumption averaged about 
20.4Kwh per day before any 
action was taken. I encouraged 
colleagues to take action by 
setting up a white board to show 
staff their weekly energy 
consumption, reminding staff to 
control their energy use by 
leaving lights off longer, turning 
off printers when not in use, and 
offering a green prize draw gift 
as an incentive. 

In just the first month we 
reduced electricity consumption 
to 17.6Kwh which is a savings of 
around 14%. Last year 
(2009/2010) this area, 7 Museum 
Street, spent £2,219 on their 
electricity bills. We’ve reduced 
that this year by £266, nearly 
12% of our utility bill. Although 
this number might seem small, 
it’s huge for a small museum like 
ours. 

Benefits to the Participant
    Amanda says, “as a result of 

the program, I know where to 
find information about our smart 
meters, lamps, power solutions 
etc. and can advise members of 
the council green team on this. I 
forward relevant material I read 
about to the correct department 
within the council and make 
myself available for further 
meetings about things I have 
suggested. This makes me feel 
more confident as I don't usually 
send advice and information to 
other departments outside the 
museum.”

WARRINGTON 
MUSEUM & ART 
GALLERY
AMANDA MOORE, EDUCATION 
OFFICER
Now all of our staff are aware 
of the need to make wise 
choices to save money in both 
the short and long term. I am 
seen as the person to ask about 
sustainability issues and am on 
the council green champion 
network. Sustainability is 
mentioned more regularly in our 
team meetings. I am happy for 
people to come to me and ask 
in-depth questions of a 
technical nature.

Warrington Museum & Art Gallery is one of the oldest 
municipal museums in the country. Opened in 1857, much of 
the quintessential character of the building has been 
preserved and its original glass cabinets are crammed with 
treasures from all around the world. 

Amanda Moore was The Warrington Museum’s participant in 
the 2009-10 Greener Museums Sustainability Leadership 
Programme. Amanda’s participation was funded by  
Renaissance North West.

Our switch-off 
campaign saved £266, 
nearly 12% of our 
electricity bill. It’s 
huge for a small 
museum like ours.

http://www.greenermuseums.org
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Benefits to the Museum
As a part of Manchester City 

Council, the Manchester Art 
Gallery was taking action on 
sustainability before the 
programme. But their approach 
to sustainability was 
concentrated more on the 
financial benefits of energy 
saving, and carbon reduction was 
seen as an added benefit rather 
than the main goal. Catriona 
says, “there was no strategy in 
place other than cost savings 
targets identified in our business 
plan. Communication about 
sustainability was mainly 
corporate Green Champions 
suggesting small ways that we 
can individually contribute to 
greening our organisations. 
There was little joined up 
thinking or communication.”

A New Approach  
Now Manchester Art Gallery 

has a low carbon plan that 
identifies all areas where carbon 
savings can be made- sustainable 
procurement, consumption and 
production, transport and 

building emissions. Catriona 
says, “We have given ourselves a 
target of reducing our DEC from 
a G rating to an F rating and will 
undertake an energy audit to 
achieve this.” 

Presentations have been 
given to all staff, and smart 
metering data is communicated 
to staff and visitors via the web, 
showing daily energy 
consumption in various parts of 
the building. The purpose of 
displaying the information is to 
inform people about the impact 
they have on energy 
consumption and to encourage 
behaviour change.

Staff are fully on board and 
constantly coming up with ideas 
for efficiency, which are a 
standing agenda item at weekly 
team meetings. Some of the 
ideas which have already been 
implemented are an LED lighting 
pilot to replace tungsten 
halogen, occupancy-only urinals 
to replace constant flow ones, 
replacing paper towels with  low 
energy hand dryers, and water- 
saving devices installed in all 

toilet cisterns. The savings from 
all of our schemes combined are 
approximately £47,000 per year. 

The LED lighting pilot is 
currently producing 70% saving in 
electrical consumption in the 
pilot area, and water 
consumption has been reduced 
by 20%.

Benefits to the Participant
    “I can see the big picture, I 

feel much better informed and 
more confident to discuss issues 
with colleagues. It's also given 
me the opportunity for public 
speaking. I can see that 
sustainability and many other 
professional situations, are 
about getting people to join in, 
rather than telling people what 
to do.”

MANCHESTER ART 
GALLERY
CATRIONA MORGAN, PRINCIPAL 
MANAGER: VISITOR SERVICES 
AND OPERATIONS

Potential savings from our low 
energy lighting scheme are in 
the region of £39k per annum. 
Changes made to a range of 
equipment is saving £4,000 on 
water consumption. Removing 
paper towels and replacing them 
with low energy handryers has 
saved £4,000 per year. Our 
future plans include an energy 
review for all of our M&E plant 
and rolling out our LED scheme 
in all display areas.

Manchester Art Gallery is operated by Manchester City 
Galleries, part of Manchester City Council. Manchester Art 
Gallery is one of the region’s most popular cultural 
destinations, attracting over 400,000 visits each year. 
Manchester Art Gallery has developed a national reputation for  
its high quality, audience focused services.

Catriona Morgan was Manchester Art Gallery’s participant in 
the 2009-10 Greener Museums Sustainability Leadership 
Programme. Catriona’s participation was funded by  
Renaissance North West.

Potential savings from our 
sustainability programme 
total approximately 
£47,000 per year.

http://www.greenermuseums.org
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Benefits to the Museum
Prior to the Greener 

Museums Programme, the 
Lakeland Arts Trust (LAT) did not 
have a formal approach to 
sustainability. As an independent 
trust, cost savings are the driving 
force behind the operation and 
so good behaviour was already 
instilled in the staff, however 
the environmental benefits were 
not a motivating factor. There 
were also individual pockets of 
sustainable activity but it was 
not felt to be a high priority.

The LAT is now much more in 
tune with the need and the 
benefits of becoming a more 
sustainable organisation. The 
Trustees, Chief Executive and 
Senior Management Team are all 
committed to becoming more 
sustainable and support the 
programme that is being 
developed. 

Both the financial and 
potential reputational benefits 
of these changes are extremely 
important to the LAT. Any 
financial savings that can be 

made will hugely benefit the 
Trust and ensure that it is a 
sustainable organisation for the 
future.

All the staff are much more 
aware of the issues and progress 
over the last year has been 
communicated to everyone. A 
Steering Group has been formed 
who are tasked with developing 
the sustainability vision and 
strategy which will cover the 
next five years. A Green 
Champions Team has also been 
put together involving a wider 
number of staff in sustainability.  

Sustainability is now 
considered as an important 
element within project planning 
and is beginning to be a serious 
consideration in the day-to-day 
operation of the organisation. 
For example, the trust has 
introduced its first ever 
recycling scheme, which has 
resulted in a 70% reduction in 
waste to landfill. With landfill 
taxes currently at £48 per tonne 
and rising, LAT is now protected 
against these rising costs.

The trust is also looking at 
introducing LED lighting and 
occupancy sensors to the 
exhibition spaces at Abbot Hall 
which will save approximately 
3.6 tonnes of CO2 a year and 
have significant financial 
benefit.

Benefits to the Participant
   Charlotte says, “I didn’t start 
out as actively interested in 
sustainability, but now I really 
am. Professionally, the 
programme has been fantastic.  
The skills that we’ve learned 
have been really useful. At the 
stage I am in my career it’s been 
really fantastic to be able to do 
this and my colleagues can really 
see the benefit it’s had on me.

LAKELAND ARTS 
TRUST
CHARLOTTE UPTON, 
PROJECT COORDINATOR

Sustainability is now considered 
as an important element within 
project planning and is 
beginning to be a serious 
consideration in the day-to-day 
operation of the organisation. 
For example, the trust has 
introduced its first ever 
recycling scheme, which has 
resulted in a 70% reduction in 
waste to landfill. With landfill 
taxes currently at £48 per tonne 
and rising, LAT is now protected 
against these rising costs.

The Lakeland Arts Trust is an independent charity based in the 
Lake District in the north west of England. The Trust has built 
up important collections of fine art, furniture, craft and the 
applied arts, which are displayed in the context of the period 
of houses for which they were made.

Charlotte Upton was Lakeland Arts Trust’s participant in the 
2009-10 Greener Museums Sustainability Leadership 
Programme. Charlotte’s participation was funded by  
Renaissance North West.

The trust has introduced 
recycling, resulting in a 
70% reduction in waste 
going to landfill. 
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Benefits to the Museum
Before joining the Greener 

Museums scheme, The 
Wordsworth Trust did try to be 
sustainable, but didn’t have any 
definite strategy for doing so. 
Some measures were already in 
place, such as composting and 
recycling in the staff room, and 
using scrap paper in the printer 
if a clean sheet was not needed. 
However a commitment to 
‘greening’ the museum wasn’t 
really a priority amongst staff.

Jeff says, “now we have the 
core members of a greener 
museums team, with a view to 
including more staff in the 
committee as appropriate. 
Becoming a more sustainable and 
eco-friendly attraction is a 
priority for us and one that is 
being actively thought about. 
Actions that have been carried 
out have been communicated to 
all staff members. Sustainability 
is definitely an issue we think 
about now before implementing 
any changes.”

Making Lasting Changes
The Wordsworth Trust is 

taking a long-term approach to 
sustainability. One of their first 
actions was to recruit one of 
their interns as a green 
champion, who then created a 
green guide for the intern 
induction. This means that all 
intern inductions will include 
green training, and now other 
staff members will learn from 
the interns.

Through the programme, the 
Wordworth Trust discovered that 
electricity is the biggest 
contributor to their carbon 
footprint. Changes have been 
made to air handling equipment 
which has  already brought costs 
down 11 percent. The trust is 
also switching to a new energy 
broker who will provide smart 
meters, enabling staff to 
monitor consumption each day. 
In addition, gallery lights are 
turned off when no one is in the 
gallery. 

Other improvements include 
changing inefficient and 
expensive electric heaters to 
gas-heaters, which are far more 
efficient. The gas-guzzling staff 
vehicle is being replaced with a 
more efficient model.

Benefits to the Participant
   Jeff says, “before the 
programme my understanding 
was very general in nature. I had 
a basic understanding but I did 
not feel confident in arguing the 
case from a factual viewpoint. 
Now, I focus on achieving 
objectives rather than accepting 
the situation. Now I know that it 
doesn’t have to be ‘just the way 
it is’ and I’m determined to 
make changes.”

THE WORDSWORTH 
TRUST
JEFF COWTON, CURATOR
Our carbon footprint analysis 
shows our footprint to be 82% 
electricity so we decided to 
concentrate there. In addition, 
air conditioning is responsible 
for 50% of our electric bill. 
Tackling this will have a big 
impact. We already changed 
some settings on the air 
handling equipment, and these 
changes have already brought 
costs down 11%. We are also 
working on small visible things 
that are as important in that 
they join people together so 
that we all feel involved in an 
issue that affects us all.

The Wordsworth Trust is a living memorial to the life and 
poetry of William Wordsworth and his contemporaries. It was 
founded in 1891 'for the eternal possession of those who love 
English poetry all over the world.' The Trust is also home to the 
Centre for British Romanticism, and has a collection that 
includes a wealth of manuscripts, books, drawings and pictures 
both of Wordsworth and his contemporaries.

Jeff Cowton was The Wordsworth Trust’s participant in the 
2009-10 Greener Museums Sustainability Leadership 
Programme. Jeff’s participation was funded by Renaissance 
North West.

 Changes have been made 
to air handling equipment 
settings, which has  
already brought costs down 
by 11 percent.
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Benefits to the Museum
Before the programme, the 

approach to sustainability at Port 
Sunlight Museum & Garden 
Village was minimal and 
piecemeal. The CEO and a 
couple of senior managers were 
trying to introduce more 
sustainable methods in their 
specific areas of responsibility, 
but these were small measures 
and very tentative. A lack of 
internal communication meant 
that staff were not aware of 
each other’s efforts on 
sustainability. 

Katherine says, “our new 
approach is gaining momentum 
all the time. Staff are now 
generally aware of sustainability. 
Good work done in the past has 
been brought to light and 
celebrated. With the formation 
of the Green Champions Group 
and the appointment of a 'Green' 
Trustee, we are confident that 
things will develop very quickly. 
There's certainly an appetite for 
it, and staff seem genuinely 
excited at the prospect of being 

involved. The opportunity to 
work together across 
departments is a rare thing. 
Other massive benefits will be 
audience development, income 
generation opportunities, 
increased profile, and cost- 
savings.

Tackling Quick Wins
   Port Sunlight has already made 

strides to improve sustainability. 
All paper products including 
stationery, toilet paper, hand 
towels, posters, leaflets, etc- is 
made from recycled or FSC-
certified paper. Business travel is 
now logged so that transport 
methods and cost can inform 
future policy. Port Sunlight has 
also begun to introduce 
incentives to travel by 
alternative forms of transport to 
events. Port Sunlight has formed 
a Green Group for all the 
businesses and attractions in the 
village and as a group are 
working with Travelwise to 
create a green travel plan for 
the village.

Benefits to the Participant
    Kathryn says, “I had a very 
low level of understanding 
before the programme, and the 
prospect of communicating 
sustainability issues and ideas 
terrified me! Being on the 
programme has given me a real 
sense of direction and of what I 
need to put in place in order to 
move forward. I feel I have a 
much better level of 
understanding and am quite 
comfortable talking to 
colleagues about sustainability.” 

 

PORT SUNLIGHT 
MUSEUM AND 
GARDEN VILLAGE
KATHERINE LYNCH, 
MUSEUM MANAGER
I can honestly say that the 
Greener Museums Leadership 
Programme has given me some of 
the best training I've had in a 
very long time. Working with 
Greener Museums will have a 
significant, lasting and very 
positive impact on you and your 
organisation. It will make you re-
think your priorities and working 
practices. Your organisation will 
open up to new opportunities 
which will help ensure its long-
term survivability.

Port Sunlight Museum & Garden Village is an independent 
charitable trust formed in 1999 by Unilever Plc to be 
responsible for the preservation and promotion of Port 
Sunlight; a beautiful 19th century garden village founded by 
'Soap King' William Hesketh Lever in 1888 for the employees 
of his Sunlight Soap factory, Lever Brothers.

Katherine Lynch was Port Sunlight Museum and Garden 
Village’s participant in the 2009-10 Greener Museums 
Sustainability Leadership Programme. Katherine’s 
participation was funded by Renaissance North West.

There are massive benefits 
to becoming more 
sustainable, from cost-
savings to audience 
development and income 
generation opportunities. 
All museums should be 
doing it!
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Benefits to the Museum
Before the programme, 

National Museums Liverpool 
(NML) was already taking action. 
Fiona says, “we’ve made huge 
strides in energy savings, but it 
was kept hidden in the estates 
department, no one else was 
really involved. Now, the whole 
organisation recognizes that it’s 
more than just energy—it’s also 
water, waste, travel.” 

National Museums Liverpool 
has set up a green steering 
group, green forum, and a green 
intranet. Through these 
channels, NML is able to tell 
people about the measures 
they’ve put in place and the 
equipment they are installing. 

Fiona says, “the biggest 
organizational benefit is that it’s 
now a team effort- everyone has 
embraced the idea. And there’s 
a huge amount to do. It’s such a 
big organisation, but senior 
management are on board, staff 
on the ground are involved. 

We’ve reduced our energy use by 
installing voltage optimization 
and our transport costs by 
reducing taxi use for local 
meetings. The biggest value is in 
the organizational change that’s 
been created by this effort. 

National Museums Liverpool 
has created a sustainability 
vision, strategy and action plan. 
Their focus is to get the action 
plan approved and implemented, 
and to set targets and goals. 

The plan is then rolled out to 
all departments for 
implementation. For example, as 
Head of Exhibitions, Fiona is 
starting to investigate how  
sustainability approaches can be 
implemented in NML’s  
temporary exhibitions program. 

Quick Wins
NML has run a successful switch-
off campaign. Computers and 
photocopiers have also been set 
to automatic double-sided 

printing and this will be rolled 
out across the organisation. 

Benefits to the Participant
   “Before the programme I’d 
been asked to produce a 
sustainable procurement policy 
and I was completely 
overwhelmed with the amount of 
information available. I didn’t 
know where to start. 
    Now, having completed the 
programme, I feel much more 
comfortable and confident 
talking to staff about these 
issues. The programme has given 
me the tools and tactics for 
applying sustainability.” 

NATIONAL MUSEUMS 
LIVERPOOL
FIONA PHILPOTT, HEAD OF 
EXHIBITIONS
We plan to embed sustainable 
working practices across National 
Museums Liverpool, building on the 
success we have achieved for our 
energy saving measures. We hope to 
extend innovation and best practice 
to all areas of our organisation to 
ensure we are working towards a 
sustainable future for the museum. 
We recognise the responsibility we 
have in trying to reduce our impact 
on the environment, the 
opportunity we have to influence 
suppliers, contractors, stakeholders 
and visitors and the contribution 
we can make towards the 
regeneration and sustainability of 
communities.

National Museums and Galleries on Merseyside was 
established as a national museum group in 1986 because of 
the outstanding quality of its collections. National Museums 
Liverpool’s origins go back to 1851 and the founding of 
Liverpool Museum. Today National Museums Liverpool venues 
include the World Museum, Walker Art Gallery, Lady Lever 
Art Gallery, Sudley House, Merseyside Maritime Museum, the 
International Slavery Museum, and the Museum of Liverpool.

Fiona Philpott was National Museums Liverpool’s participant 
in the 2009-10 Greener Museums Sustainability Leadership 
Programme. Fiona’s participation was funded by  
Renaissance North West.

I’ve become more 
confident with regard to 
sustainability. 
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Benefits to the Museum
The Congleton Museum is a 

“small but perfectly formed” 
museum, run almost entirely by 
volunteers, with just two paid 
staff. Before the programme, 
sustainability was not a high 
priority, and a sustainability 
approach was not part of the 
museum’s culture. As such a 
small museum, any changes can 
have a big impact, so Karen was 
keen to get her colleagues on 
board.

Now, after the programme, 
the Congleton Museum have 
formed their Sustainability 
Steering Group. The trustees are 
on board, and the group has 
produced a mission, 
sustainability vision, 
sustainability strategy and 
communication plan. The 
Sustainability Steering Group 
aims to embed sustainability 
within the museum’s business 
plan. The mission, vision and 
strategy are published for all 
staff and volunteers to see. 

“Greener Museums” is a regular 
feature in the Congleton 
Museum’s Friends newsletter, 
which now goes out 
electronically (thanks to Karen’s 
urging). The museum promotes 
sustainability awareness by 
posting sustainability facts at the 
museum. The museum also 
purchases locally and are looking 
at including more eco-friendly 
products. 

Ask the Questions
Congleton’s main priority is 

to reduce electricity 
consumption as this is the main 
contributor to their carbon 
footprint. Karen started asking 
questions related to 
housekeeping. Karen says, “I 
started asking about the 
photocopier, the lights, the air 
conditioning. I kept asking until I 
got the facts, and it turns out 
it’s far better to switch off the 
photocopier, for example. So 
now everything gets turned off 
at night.”

Karen has also asked about 
the air conditioning units, which 
are used to heat and cool. Karen 
is starting to ask, “Can we 
change these settings  according 
to the season, according to the 
outside temperature?” Now, 
Congleton are experimenting 
with the settings to see what the 
optimum temperature should be. 
Karen says, “this is a real 
breakthrough for us to actually 
ask these questions.”

Benefits to the Participant
    Karen says, “before the 
programme I lacked confidence 
about questioning why things 
were done the way they’ve 
always been done. The 
programme has given me the 
confidence to ask the 
questions.” 

CONGLETON 
MUSEUM
KAREN STRATFORD, 
EDUCATION OFFICER
We are experimenting with our 
air conditioning settings 
according to the season and the 
outside temperature. We now 
switch off all of our equipment 
like photocopiers, lights and 
computers at night. Printers are 
now set to double-sided. We aim 
to reduce our waste to landfill. 
We weigh our waste and it is 
collected fortnightly. These are 
small actions-- but we’re a small 
museum! It all adds up. Now we 
know we don’t have to do things 
the way we’ve always done 
them.

The Congleton Museum Trust, a registered charity, was formed 
in 1985 by a group of local history enthusiasts to pull together 
as much as possible of the history of Congleton and to explore 
ways of exhibiting it to the community. The museum itself 
opened in 2002, in the former police station next to the Town 
Hall.  

Karen Stratford was The Congleton Museum’s participant in the 
2009-10 Greener Museums Sustainability Leadership 
Programme. Karen’s participation was funded by Renaissance 
North West.

Now I know we don’t have 
to do things the way we’ve 
always done them.
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Benefits to the Museum
Before the programme, the 

Lancaster Maritime Museum was 
doing a bit on sustainability. 
There was a basic level of 
recycling, new multi-function 
printers, and sharing of 
resources such as transport with 
the wider service. Lights are 
switched off on a regular basis, 
and many staff members already 
walk to work.

In fact, one of the things 
that Michelle discovered from 
being on the programme was 
that the Council had a lot of 
information available, but it 
hadn’t been communicated to 
the museum. Michelle says, 
“part of the challenge of 
working in a big organsiation like 
the county council is that we are 
working side-by-side but we 
don’t communicate what we’re 
doing and we don’t have the 
opportunity to work together.” 
Michelle quickly signed up to the 
council’s environmental 
newsletters to learn about what 
resources were available from 
the council.

Getting Buy-in  
One of Michelle’s challenges 

has been dealing with the 
complexity of her Museums 
Service—the Lancaster Maritime 
Museum building is physically 
owned by one council but the 
museums service is run by a 
different council. Michelle says, 
“I had to adjust expectations 
and think about what we could 
do at the site level versus the 
museums service.”

Michelle is getting a working 
group together to help identify 
the sustainability vision and 
strategy for the service. She 
says, “I’ve gained buy-in at a 
senior level. I’ve got approval to 
set up a service-wide Greener 
Museums Steering Group. It is in 
the business plan and I’ve got 
interest from the staff so this is 
galvanizing us into action. 
Michelle is also aiming to work 
more with the property group to 
find carbon-cutting opportunities  
by examining, in particular, 
lighting and insulation. 

Michelle says, “staff 
awareness has grown, they are 

keen to save money and really 
like energy monitoring because 
they can see exactly what we 
are saving.” Lancaster Maritime 
Museum has also implemented 
more  extensive recycling 
facilities and green procurement 
policies.  

Benefits to the Participant
Michelle says, “at the beginning 
of the programme I had a lack of 
understanding about our own 
building—how it works, where 
the inefficiencies are, how we 
function as a team within the 
building. I’ve gained a huge 
amount of knowledge, skills, tips 
and techniques. Now I’m 
confident communicating these 
issues.”

LANCASTER 
MARITIME MUSEUM
MICHELLE COOPER, MUSEUM 
MANAGER

I’ve gained buy-in at a senior 
level. I’ve got approval to set up 
a service-wide Greener Museums 
Steering Group. It is in the 
business plan and I’ve got 
interest from the staff so this is 
galvanizing us into action. I 
know that putting time and 
effort into my communications 
strategy will lead to a longer-
term and more embedded future 
for sustainability for my 
museum. It’s not just about 
budget, it’s all about attitude.

Lancaster Maritime Museum is run by Lancashire Museums and 
is housed in the Port of Lancaster Custom House and 
warehouse buildings which date from the second half of the 
18th century. The buildings along the quayside developed 
around this time as a result of the success of overseas trade.  

Michelle Cooper was Lancaster Maritime Museum’s participant 
in the 2009-10 Greener Museums Sustainability Leadership 
Programme. Michelle’s participation was funded by  
Renaissance North West.

Sometimes you have to 
learn to walk before you 
can run-- we’re building a 
strong foundation here.
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Benefits to the Museum
Before the Greener Museums 

Leadership programme, the 
approach to sustainability at 
Tullie House could be described 
as a “green amoeba,” adding on 
one cell of activity at a time, 
growing and spreading in any 
direction with no clear purpose 
and no sense of direction. So 
Tullie House were taking action, 
but not necessarily in a strategic 
manner. For example, Tullie 
House has installed energy-
efficient hand dryers in the 
toilets and selling fairtrade 
products. 

Visioning Sustainability
One of Ben’s first actions 

was to gain buy-in for 
implementing sustainability at 
Tullie House. Using the Greener 
Museums visioning workshop 
model, Ben conducted his own 
visioning workshop with the 
senior team at Tullie House. Ben 
says, “ we were able to identify 
the path to a greener museum. 
This means ensuring we have 

staff buy-in, ensuring 
investment, ensuring we know 
what we want to achieve. 
Leadership and investment in 
renewable energy are critical to 
achieving our vision.”

From the workshop, staff 
defined the qualities of a green 
Tullie House. They want the 
museum to be dynamic, 
confident, sharper, assertive, 
reactive to opportunities and a 
market leader on sustainability. 

Taking Action
Although Ben joined the 

programme later than some of 
the other participants, he has 
already implemented a green 
exhibition, re-using wood from 
previous temporary exhibitions, 
re-using exhibition cases, and 
using eco-sense paint. In 
addition, Ben has helped Tullie 
House to identify a programme 
of behavioural change to reduce 
consumption and has also 
created a staff engagement 
program on sustainability.

Benefits to the Participant
Ben says, “I really enjoyed 

conducting the sustainability 
visioning exercise. It was really 
positive and I came out of it 
feeling empowered to effect 
change. I gained confidence to 
give presentations, to try and 
effect organizational change and 
to put together a temporary 
exhibition where we tried to 
embed sustainability into the 
exhibition.” 

TULLIE HOUSE
BEN WHITE, COLLECTIONS 
UPFRONT MANAGER

We conducted a sustainability 
visioning exercise and identified 
our path to a greener museum—
ensuring we have staff buy-in, 
ensuring investment, ensuring 
we know what we want to 
achieve. The key critical points 
to achieve this vision are 
leadership and investment in 
renewable energy. A green 
Tullie House will be dynamic, 
confident, sharper, assertive, 
reactive to opportunities and a 
market leader in sustainability. 

Established by Carlisle Corporation in 1893, Tullie House 
Museum and Art Gallery houses considerable collections of fine 
and decorative art, human history and natural sciences. The 
museum underwent a major redevelopment in 1990, involving 
expansion within existing buildings and the construction of a 
new wing housing the new Border galleries, an Art Gallery, and 
shop, lecture theatre and restaurant spaces. 

Ben White was Tullie House’s participant in the 2009-10 
Greener Museums Sustainability Leadership Programme. Ben’s 
participation was funded by Renaissance North West.

I feel more confident, 
emboldened by what 
I’ve achieved. I have a 
good sense of direction 
in order to carry on with 
this work and get it 
implemented.
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Benefits to the Museum
Before participating in the 

programme, the Greater 
Manchester Police Museum & 
Archives didn’t have a 
sustainability strategy. Although 
the Greater Manchester Police, 
which operate the museum are 
taking action on sustainability, 
this had not been passed onto 
the museum. Now, the museum 
is developing interest in green 
issues and breaking through 
apathy. Claire says, “we are 
generally more aware of the 
issues and targets GMP has set 
out overall and that we as a 
museum need to contribute to”

Bring on the Volunteers!
As the museum is tiny and 

mainly run by volunteers, Claire 
decided to bring in Mike 
McCulloch, who acts as the 
museum’s lead “Green 
Volunteer.” Mike has been raising 
awareness of sustainability issues 

both to visitors and other 
volunteers. 

 

Taking Action
   GMP Museum has implemented 
several projects already. They 
invested £7,000 to install LED 
lighting which saves £2,000 per 
year. This installation will pay 
for itself in 3.5 years, and has 
reduced the electricity bill by 
66%. GMP Museum also installed 
a new boiler to replace the old  
inefficient boiler. The new boiler 
uses £1,000 less gas every year. 
In addition, the museum is 
currently investigating water-
saving opportunities for their 
toilets. 

Benefits to the Participants
Both Claire and Mike have 

gained a great deal by 
participating in the Greener 
Museums Sustainability 
Leadership Programme. Mike 
says, “after 30 years of in-house 
and external speakers on 

numerous courses with GMP 
other employers, the trainers 
were the best I've experienced. 
Excellent!” 

Claire says, “before the 
programme, my understanding of 
the issues was not high. One of 
the best things about the 
programme was developing a 
greater understanding of green 
sustainability in the profession 
and getting the chance to meet 
other people.” Both Claire and 
Mike have benefitted from the 
opportunity to work alongside 
their sustainability team and get 
the museum on the radar.

GREATER 
MANCHESTER 
POLICE MUSEUM & 
ARCHIVES
CLAIRE MAYLE, MUSEUM 
OFFICER, AND 
MIKE MCCULLOCH, 
VOLUNTEER
We’ve developed a greater 
understanding of sustainability 
in the profession, and had the 
chance to meet others working 
on the same issues. We also 
benefitted from the 
opportunity to work alongside 
our sustainability team and get 
the museum on the radar. We 
were awarded a bronze level 
Environmental Business Pledge 
by Manchester City Council.

The Greater Manchester Police Museum 
was founded in 1981. Funded by 
Greater Manchester Police, it not only 
collects and preserves archive material 
and objects relating to the history of 
policing in the Greater Manchester 
area, but acts as an important 
resource for community engagement, 

where visitors can talk to staff and volunteers about policing.

Claire Mayle and Mike McCulloch shared GMP’s participation in the 
2009-10 Greener Museums Sustainability Leadership Programme. 
Their participation was funded by Renaissance North West.

Our LED installation is 
reducing our electricity 
bill by £2000 a year-- 
that’s a 66% reduction!
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Benefits to the Museum
The Ruskin Museum was 

actually quite green before 
joining the programme. For 
example, the museum 
redevelopment in 1997/98 
stipulated an efficient 'Green' 
building, well-insulated & low-
cost to operate, using recycled 
local materials, local contractors 
& suppliers so that the capital 
investment was recycled into the 
local economy. Vicky says, “our 
aim was sustainability - of the 
organisation, of the balance 
sheet, of the local community. 
We belong to, and are managed 
by, the people of Coniston - and 
Coniston is growing increasingly 
dependent on tourism for its 
economic well-being. So the 
relationship is symbiotic. Ruskin's 
message figures in our displays 
and interpretation and explains 
our approach. Despite our 
attempt to construct a building 
that works efficiently, we have 
been hit by rising electricity and 
gas costs. 

Looking to the Future
Vicky says, “we are pleased 

that our efforts to date have 
been vindicated by Greener 
Museums survey work, but 
realise that we can do better, if 
we put our minds to it.” Vicky is  
exploring the possibility of 
alternative energy sources such 
as hydro-electric power which 
could reduce bills directly as 
well as earn income for the 
museum. This could transform 
their energy consumption into 
being carbon neutral. The 
museum is also looking at the 
installation of low energy LED 
display lighting.

Benefits to the Participant
   Even though Vicky was quite 
actively involved in these issues 
prior to the programme, she has 
gained benefits. Vicky says, “the 
Greener Museums programme 
has confirmed, consolidated, 
endorsed, something to which I 
have been committed for many 
years, and has inspired me to try 
even harder, and be more 

ambitious in demonstrating to 
our visitors, the need for deeper 
changes in attitudes.
I've been thoroughly inspired and 
re-invigorated and given a new 
lease of life. You've put the fight 
back into me. I want to improve 
this museum's sustainability, to 
do better, to make it an 
exemplar.”
   Vicky’s commitment 
demonstrates the importance of 
constant learning. She says, “the 
programme will change you, 
change your attitudes, make you 
question what has been the 
received wisdom,  and make you 
think creatively.” 

THE RUSKIN 
MUSEUM
VICKY SLOWE, 
CURATOR

Greener Museums has made us 
think not only how we can do 
better when it comes to the 
operation of The Ruskin 
Museum, but also how we can 
shift public attitudes by 
presenting the facts in our 
displays throughout the 
museum. This would be true to 
Ruskin - the reason for our 
existence. Ruskin is truly a 
prophet for the new millennium 
- if only we can get our visitors 
to hear his cry.

There has been a Ruskin Museum in Coniston since 1901, when 
W.G. Collingwood, a local artist and antiquarian who had been 
Ruskin's secretary, set it up both as a memorial to Ruskin and a 
celebration of the area's heritage. The museum was extended  
in 1999 with the help of a Heritage Lottery grant.

Vicky Slowe was the Ruskin Museum’s participant in the 
2009-10 Greener Museums Sustainability Leadership 
Programme. Vicky’s participation was funded by Renaissance 
North West.

We won’t be 
complacent and think 
it's all done. We 
realise further 
improvements can 
and must be made.
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Benefits to the Museum
Gallery Oldham’s approach 

to sustainability prior to the 
Greener Museums Sustainability 
Leadership Programme was 
minimal. The gallery had just 
introduced recycling but had not 
taken it further. Now, after the 
programme, Sustainability issues 
are communicated and staff 
made aware of them. The gallery 
is developing its strategy 
alongside the council’s existing 
sustainability strategy. 

Progress has been made 
already—Gallery Oldham now re-
use equipment and props, and 
new props are designed to be 
recycled more effectively. This 
means that less time and money 
are spent on production of new 
materials and props. Not only 
has the carbon footprint been 
reduced, but financial resources 
are being used more efficiently 
as well. 

Staff Engagement  
Engaging with staff members 

is a critical aspect of the 

programme and Dion has 
provided staff briefings on the 
Greener Museums programme 
since he first started the 
training. Briefings included 
information on what the gallery 
was currently doing such as 
recycling and the amount in 
tonnes that is recycled or 
disposed of to landfill. Also 
discussed were getting to work 
the green way, recycling 
exhibition materials, and using 
more recyclable materials such 
as switching to card from foam 
board.

Staff put forward their own 
ideas in response to these 
briefings, including LED lighting, 
photo-sensitive light controls, 
motion sensors, more efficient 
boilers, water-saving devices, 
solar panels, and a more 
efficient heating system. Dion is 
currently investigating several 
options to put forward for 
budget allocation.  

Staff are now much more 
engaged with sustainability, and 
help to conduct waste audits and 
switch-off campaigns. 

Benefits to the Participant
   Dion says, “My understanding 

of sustainability issues was 
reasonable but not as good as it 
is now. Ease of communication in 
this arena at the gallery was 
poor but now is much better. We 
now have a better understanding 
of how to improve things at 
work.”

GALLERY OLDHAM
DION ETHERIDGE, 
VISITOR SERVICES MANAGER

Our staff are far more engaged 
and have even put forward 
their own ideas for how to 
improve sustainability at the 
gallery, including recycling 
exhibition materials, LED 
lighting, photo-sensitive light 
controls, motion sensors, more 
efficient boilers, water-saving 
devices, solar panels, and a 
more efficient heating system.

 Gallery Oldham is a unique 
and bold new landmark 
building that opened in 
February 2002. The £9m 
gallery forms the first phase of 
a new Cultural Quarter for 
Oldham. It was designed by 
architects Pringle Richards 
Sharratt and has received an 
award from the Royal Institute 
of British Architects. 

Dion Etheridge was Gallery 
Oldham’s participant in the 
2009-10 Greener Museums 
Sustainability Leadership Programme. Dion’s participation was 
funded by Renaissance North West.

We’re more aware of the 
issues than we were and 
are looking forward to 
investigating solutions like 
LED lighting and a more 
efficient boiler and heating 
system.
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Benefits to the Museum
Before participating in the 

Greener Museums Sustainability 
Leadership Programme, the 
approach to sustainability at 
Tameside Museums and Galleries 
Service was primarily led by the 
Tameside Borough Council 
Strategy, 'Low Carbon Tameside' 
which was launched in 2010. 
There is a strong corporate-level 
commitment to the strategy and 
sustainability is included as an 
essential part of the Museums 
Service Business Plan and action 
planning process where 
appropriate.

Now, after completing the 
programme, the commitment 
has become more focussed at 
the museums service level 
leading to a number of initiatives 
from increased recycling to 
inclusion in exhibition planning.   

Communication on green 
issues is included in team 
briefings across the service and 
information is made readily 
available to staff. There has also 
been investment in buildings the 
museums service occupies which 
will contribute to savings, for 

example the installation of 
voltage optimization equipment.

Challenges Don’t Prevent 
Action  

 A major challenge for the 
museums service is the fact that 
all of the sites are located in 
buildings with other tenants or 
other services. Individual areas 
are not metered and this has 
made accurate data collection 
extremely difficult. Greener 
Museums has helped Cathy by 
apportioning electricity use 
based on space, but it isn’t 100% 
accurate. The numbers could be 
skewed by what the other 
tenants are doing.  

The Museums Service has 
developed an environmental 
action plan, and one of the 
actions is to encourage 
installation of meters for 
individual tenants. 

Staff are encouraged to 
bring forward ideas which are 
then implemented. One venue 
has reduced waste going to 
landfill by 5 bags per week, 
equivalent to approximately 3 
tonnes less waste to landfill over 

the course of the year.  Plastic 
carrier bags have been replaced 
with 100% biodegadable bags and 
low energy light bulbs at 
Portland Basin Museum are 
replacing traditional spot lamps. 
Switch off campaigns have been  
introduced and labels with 
energy saving information have 
been introduced to complement 
exhibitions. Progress is then 
reported back to staff to keep up 
the communication. 

Benefits to the Participant
   Cathy says, “I have gained 

knowledge and a greater level of 
understanding through 
participation in the programme. 
Although I know there is still 
much to achieve we are moving 
in a positive direction. It 
reinforced the message that 
small things can make a 
difference.

TAMESIDE MUSEUMS 
AND GALLERIES 
SERVICE
CATHY FISHER, 
BUSINESS MANAGER

The changes have in many ways 
seemed surprisingly easy and a 
matter of common sense but 
having said that, why did we not 
do it before?  The Greener 
Museums Sustainability 
Leadership Programme has 
enabled a focus on what you can 
do. That focus, along with the 
commitment of our staff, means 
that we can achieve a lot. 

Tameside Musums and Galleries Service comprises of three 
museums and three art galleries all situated in the borough of 
Tameside in east Manchester, the service is funded directly 
from revenue funding from the Local Authority.

Cathy Fisher was Tameside Museums and Galleries Service’s 
participant in the 2009-10 Greener Museums Sustainability 
Leadership Programme. Cathy’s participation was funded by  
Renaissance North West.

It never ceases to amaze 
me how powerful some of 
the small actions can be.
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Benefits to the Museum
 Before the Greener 

Museums programme, the 
Museum of Science and Industry 
(MOSI) was already incorporating 
sustainability into its 
functioning. Changes had started 
to happen, for example, 
reviewing energy consumption, 
and waste management and the 
sourcing of sustainable and 
ethical materials. In addition, 
MOSI was also a part of the 
Green Business Tourism scheme.

However, the Greener 
Museums programme has been 
able to boost and propel the 
Museum's approach to 
sustainability. There are more 
changes continually happening 
behind the scenes and this is 
creating a cultural and behavior 
change in the Museum as a 
whole. There is a lot more 
communication happening, and 
this is across departments.

Some of the biggest benefits 
haven been seeing the savings on 
energy consumption, and even 
pin-pointing what percentage 

has been saved in each 
particular building.

Rachel says, “we can also 
see the benefits in our energy 
efficiency ratings— some 
buildings have gone from G's to 
B's and C's. And these energy and 
cost savings have been taken on 
board because the more 
redevelopments we do the more 
we try to incorporate 
sustainability; like a snowball 
effect.”

A tremendous amount of 
work has been done at MOSI over  
the past year. Just a few of the 
initiatives include insulating pipe 
works, adding lighting sensors, 
replacing inefficient heating 
systems and boilers, and 
installing efficient lights. As part 
of MOSI’s communications plan, 
all monitored energy use is 
produced on posters showing the 
changes in consumption and the 
money saved per building. 
Rachel says, “by making it 
specific to each building it is 
making it more personal, so 
everyone can take pride in these 
achievements.”

Gas usage was reduced by 
25%. An incredible 50 tons of 
waste collected from MOSI was 
recycled. This is 66.3% of all 
waste collected from MOSI 
throughout the year. The 
recycling rate was 69.2%, that's 
26,395 kg recorded during the 
last half of 2009-2010, and 
represents the highest ever 
recycling rate recorded by the 
Museum. 

Benefits to the Participant
    “My knowledge of the area 
has increased massively. It has 
increased my confidence levels 
in the subject I now know that I 
can advise on sustainability at 
work—I can make organizational 
changes that I never thought I 
would be able to do.”

MUSEUM OF SCIENCE 
AND INDUSTRY 
RACHEL HAMMOND, SENIOR 
COLLECTIONS CARE OFFICER

Before the programme, I didn't 
have the confidence or 
knowledge to be able to 
translate this to the working 
environment. It was just about 
taking the first steps in the first 
place, which this project 
encouraged me and gave me the 
confidence to do. It is also 
massively beneficial from a 
professional and personal 
development angle. It’s a really 
good training, thank you!

MOSI's mission is to make science and industry inspirational, 
highlighting our region's rich and continuing contribution. The 
Museum occupies the former Liverpool Road Station, which 
opened in 1830 and is the world's oldest surviving railway 
station.

Rachel Hammond was the Museum of Science and Industry’s 
participant in the 2009-10 Greener Museums Sustainability 
Leadership Programme. Rachel’s participation was funded by 
Renaissance North West.

Go for it! Any size or kind 
of organization can adapt 
the scheme to their needs 
and tailor the strategies to 
where they’re at.
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